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All school leaders and operations officers understand that a school bus 

tracking system involves much more than getting kids from home to class. It’s 

a daily balancing act, delicately juggling the imperatives of school bus safety 

technology, compliance rules, and efficiency. Parents desire assurance that 

their kids are safe, regulators demand rigorous compliance with safety 



regulations, and schools must meet all of those needs while controlling costs. 

In fact, 81% of school administrators report that bus driver shortages are a 

problem in their school or district, with 46% stating it is a major challenge. 

A consolidated school bus GPS tracking solution has a significant impact. It 

integrates a GPS device, attendance verification with RFID cards, panic 

buttons, and real-time CCTV. It enables schools to react immediately, visually 

witness issues at a glance, and demonstrate compliance with rules. The result 

is better efficiency, fewer risks, and greater accountability. Such all-in-one 

school bus solutions offer safer student transportation and a system that 

parents can rely on. 

Learn more about how a school bus tracking system can help schools balance 

safety, compliance, and efficiency. 

Operational Gaps in School Transportation 
Management 

https://apnorc.org/projects/2025-state-of-school-transportation
https://mobisoftinfotech.com/solutions/school-bus-tracking-system?utm_source=blog&utm_campaign=maximizing-roi-school-bus-tracking-solution


 
Our issue today isn’t the lack of technology, but its management. Many 

schools already use GPS bus tracking for schools, individual RFID systems, 

or CCTV cameras, but these tools often work independently. For 

administrators, this translates into dealing with multiple vendors, inconsistent 

data reconciliation, and gaps during moments of crisis. For example, although 

GPS may show the whereabouts of a bus, it doesn’t assure occupancy 

without complementary RFID information. 

An integrated school bus tracking solution eliminates those silos. Instead of 

disjointed data and lagging insights, administrators get a single source of truth 

regarding fleet movement, student attendance, safety alerts, and real-time 

observation. With this unification of school transportation management, a 

reactive pain point becomes a controlled and accountable system. 



Explore how educational transportation software simplifies operations and 

enhances student safety. 

 

Key Challenges Before Implementing a 
Unified Bus Fleet Management System 

Manual Attendance Checks 

Manual roll calls seem straightforward, but in practice, they slow down daily 

routines and introduce errors. Students may be missed, names misheard, or 

data logged late, which increases liability if a safety incident occurs. A 2025 

survey by Education World found that over 60% of Indian schools still rely on 

manual registers for bus boarding, and administrators report this is one of the 

https://mobisoftinfotech.com/products/educational-transportation-software?utm_source=blog&utm_campaign=maximizing-roi-school-bus-tracking-solution
https://educationworld.in/how-to-make-our-schools-safe/
https://educationworld.in/how-to-make-our-schools-safe/


most common sources of parental complaints. Automating the process with 

school bus management software removes that risk and frees up staff time. 

Lack of Real-Time Visibility 

When buses leave campus without a connected real-time school bus tracking 

system, administrators are left in the dark. Delays caused by traffic, 

breakdowns, or sudden route changes are usually discovered only after 

parents call to ask where the bus is. This reactive approach frustrates families 

and burdens school staff. With students often spending 45–90 minutes 

commuting in metro cities, real-time GPS tracking for school buses has 

become a necessity. 

Emergency Response Lags 

In a crisis, time is of the ultimate value. Without quick notifications, schools 

can remain unaware of a bus fight, a medical emergency, or hazardous driver 

behavior until much later. A systematized panic alert and a consolidated 

monitoring system guarantee that occurrences can be flagged immediately. 

Thus, administrators can mobilize aid without delay, improving school bus 

safety and efficiency. 

Data Spread Across Systems 



Administering dispersed systems of fragmented parts results in multiple 

dashboards, incompatible records, and duplicate hardware. This further 

amplifies maintenance expenses while increasing data error risks. When data 

is scattered, decision-making slows while accountability suffers. Ultimately, 

schools spend more on technology while obtaining less control over bus fleet 

management operations.\ 

Compliance Risk 

Transportation guidelines are becoming more stringent each year, and 

violations of compliance could incur fines or reputational loss. Without one 

consolidated trail of data, a school cannot show evidence of attendance, 

protection procedures, or privacy safeguards during an audit. A 2025 survey 

by the Indian School Transport Association reported that nearly 35% of 

schools failed their first compliance audit due to inconsistent records. An 

integrated school bus tracking system provides one reliable source of 

evidence, reducing exposure to compliance risks. 

Let's see how school bus tracking technology solves these common 

challenges in modern school transportation. 

Read More: 
https://mobisoftinfotech.com/resources/blog/transportation-logistics/maximizing-roi-school-bus-tr
acking-solution 

https://mobisoftinfotech.com/resources/blog/school-bus-tracking-technology-student-safety?utm_source=blog&utm_campaign=maximizing-roi-school-bus-tracking-solution
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