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How an Auckland Workshop Reduced

Repair Delays with Faster Parts Access

The demand for servicing is increasing across Auckland, as more vehicles require regular checks and

maintenance. This highlights the growing importance of reliable European auto parts in vehicle servicing
processes. However, with the inconsistency in the availability of car parts and sourcing, frequent delays affect
the functionality of the workshop and customer satisfaction. This case study explains how an Auckland-based
automotive workshop improved repair turnaround times by accessing reliable auto parts provided by Kiwi

Euro Parts.

The Problems




An independent automotive workshop in New Zealand was experiencing some operational delays due to the

inconsistent supply of essential components of the vehicles. Delays in servicing affected the workshop’s

operational efficiency and reduced the number of vehicles the workshop is capable of handling weekly.

Some of the challenges that they face are as follows:

Sourcing Delays and Vehicle Components: The workshop frequently struggled to locate suitable
vehicle parts on time, especially for European vehicles.

Extended Repair Turnaround Times: Many vehicles need essential parts that are not readily
available in the market. This reduces the ability of the workshops to handle multiple vehicles

efficiently.

Limited Availability of Car Parts: Finding compatible auto parts Auckland from a trusted supplier

often feels difficult. Inconsistent inventory creates disruptions in routine servicing and maintenance

work.

Inconsistent Inventory Supply: Inconsistent parts availability disrupts the operations and scheduling
of the daily workshops. While doing this, technicians often need to pause until the required

components become accessible.

The Solution

After facing repeated operational delays due to inconsistent access to car parts, the Auckland workshop has

improved its sourcing by partnering with Kiwi Euro Parts. Their primary objective is to reduce downtimes and

gain faster access to automotive components and parts for different vehicle models. The workshop improved

the efficiency of sourcing through access to reliable auto parts.

The following solutions to the above problem are as follows:

Faster Availability Checks of Parts: The workshop required a proper system where the technicians
could quickly confirm whether the required component is available before beginning the actual repair

work.

Easy Access for Car Parts: With access to a broader range of Euro car parts, the workshop was able

to locate and identify compatible automotive parts from the braking system to the engine.



https://kiwieuroparts.co.nz/auto-parts-auckland
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https://kiwieuroparts.co.nz/

o Simplified Process of Ordering: The streamlined process has reduced the administrative workload

and allows technicians to primarily focus on the operations of the vehicle servicing.

« Reliable Support in Inventory: The availability of consistent inventory plays a vital role in
improving operational stability. This consistency allowed the automotive workshop to manage day-to-

day workloads more efficiently and improve the repair scheduling effectively.

The Outcome

After improving the sourcing process of auto parts, the workshop in Auckland has experienced a measurable
improvement in terms of repair efficiency and daily operations. With faster access to compatible vehicle
components, technicians were able to do complete servicing without any unnecessary disturbance caused by
the shortage of inventory. The workshop was able to handle multiple car repairs weekly, with the availability
of the parts that maintain the workflow efficiency.

Here are the key aspects that are associated with the outcome:
e Reduction in the turnaround times of the repairs.
o Faster completion of the regular maintenance.
o Improved workshop scheduling efficiency.
o End-to-end support regarding the repair timelines.

« Availability of automotive components leads to a reduction in delays.

Key Takeaway

As the automotive servicing sector has increased across New Zealand, workshops are primarily focused on the
sourcing of durable auto parts. This results a reduction in operational delays and improves the customer
experience. Consistent accessibility to the automotive components plays a vital role that helps maintain repair
efficiency and the standards of vehicle servicing. Industry trends continue to show increasing demand for

reliable sourcing solutions, as discussed in this recent automotive supply report by Kiwi Euro Parts.
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