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The Data Protection Officer Interview Guide
Before preparing for a Data Protection Officer (DPO) interview, it is essential to 

understand that the responsibilities and legal status of the role vary significantly 

across jurisdictions. Interviewers often assess whether candidates recognize these 

differences and can distinguish the expectations of the specific role they are applying 

for. For example, describing the EU GDPR model of a DPO as an independent officer 

who cannot be directed in the performance of their duties would not be appropriate 

for a U.S. Chief Privacy Officer (CPO) role, where the expectation is to lead the 

organization’s privacy program, make management decisions, and drive compliance 

initiatives. Demonstrating an understanding of these jurisdiction-specific distinctions 

reflects practical knowledge rather than memorized interview responses.

Key Differences Across Jurisdictions:

India (DPDPA): Under the Digital Personal Data Protection Act (DPDPA), Significant 

Data Fiduciaries are required to appoint a Data Protection Officer (DPO) who is 

based in India, reports to the Board or its equivalent, and serves as the primary point 

of contact for data principals and the Data Protection Board of India.

European Union (GDPR): Under the General Data Protection Regulation (GDPR), the 

DPO functions as an independent advisor and compliance monitor. The role reports 

to senior management, performs statutory duties without receiving instructions 

regarding those responsibilities, and is not personally liable for the organization’s 

compliance obligations.

United States: In most cases, the Chief Privacy Officer (CPO) or Privacy Counsel 

is not a statutory position, except in certain regulated sectors such as healthcare 

under HIPAA. These roles are management positions responsible for designing, 

implementing, and overseeing the organization’s privacy program while ensuring 

compliance with applicable federal, state, and industry-specific privacy laws.

Each question is tagged by a jurisdiction- [IN], [EU], [US], and [ALL], where:

[IN] stands for India,

[EU] stands for European Union,

[US] stands for United States, and

[ALL] is common for all

https://www.infosectrain.com/
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Section A - The Role Decoded Across Jurisdictions
The first and foremost requirement to become a Data Protection Officer is that you 

understand the structural differences between India (DPDPA 2023), EU (GDPR) and 

USA. 

Parameters India (DPDPA 2023) EU (GDPR) USA

Is it 
mandatory?

Only for Significant 
Data Fiduciaries 
(SDFs), notified 
by government on 
volume/sensitivity/
risk

Required for conducting 
extensive and systematic 
monitoring, processes large 
volumes of sensitive or 
special-category personal 
data, or operates as a public 
authority, applies to both 
controllers and processors.

No federal DPO 
requirement. HIPAA 
requires a Privacy 
Officer for PHI; 
otherwise, the role is 
optional.

Typical title Data Protection 
Officer

Data Protection Officer Chief Privacy Officer 
/Privacy Officer /
Privacy Counsel, 
HIPAA Privacy Officer

Reports to Board of Directors /
governing body, must 
be based in India

Highest management level, 
statutorily independent

Usually General 
Counsel, Chief 
Compliance Officer, or 
CEO

Dependency Should be free of 
conflicts, answerable 
to Board

Strong statutory 
independence, cannot be 
instructed on tasks, nor 
penalized for performing 
them

Not a statutory 
independent role, a 
business/risk leader 
who owns decisions

Personal 
liability

Framework 
still ambiguous, 
answerable to Board

Not personally liable; 
the organization bears 
compliance responsibility

Organizational 
accountability; 
personal exposure 
mainly via general 
duties, not a DPO 
statute

Regulator 
interface

Data Protection 
Board of India

Supervisory authority 
(national DPA)

FTC and state AGs 
(e.g., California Privacy 
Protection Agency); 
sector regulators 
(HHS/OCR for HIPAA)
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1.	 How does the DPO role differ across the EU, India, and the US? 
[ALL]

The responsibilities, authority, and legal requirements for a Data Protection Officer 

(DPO) vary across jurisdictions. In the European Union, the DPO is a legally required 

and independent role under the GDPR (Articles 37–39). The DPO provides guidance, 

monitors compliance, reports directly to senior management, and cannot be directed 

or penalized for performing official duties. Accountability for compliance remains 

with the organization, not the DPO.

In India, the Digital Personal Data Protection Act (DPDPA) requires only Significant 

Data Fiduciaries to appoint a DPO. The DPO must be located in India, report to the 

organization’s Board, and serve as the primary contact for grievance handling and 

communication with the Data Protection Board of India.

The United States has no universal legal requirement for a DPO. While HIPAA 

mandates a Privacy Officer for healthcare organizations, most other sectors rely 

on roles such as Chief Privacy Officer or privacy counsel. These professionals 

oversee privacy programs while ensuring compliance with various state privacy 

laws, including the CCPA/CPRA, along with industry-specific regulations such as 

HIPAA, GLBA, and COPPA. Although all three roles focus on protecting personal 

data and supporting lawful data processing, their functions differ. The EU emphasizes 

independent oversight, India focuses on statutory representation with Board 

accountability, and the US primarily follows a privacy program management 

approach.

2.	The DPO advises and monitors but does not “own” compliance. 
Explain this concept and how it differs. [ALL]

Under both the GDPR and India’s DPDPA, the legal responsibility for compliance 

rests with the organization, whether it is the controller or the data fiduciary. The 

DPO’s role is to provide guidance, monitor compliance activities, identify risks, 

and escalate concerns when necessary. The DPO is not personally responsible for 

ensuring that every compliance requirement is met. This separation helps maintain 

the DPO’s independence and allows objective advice without conflicts of interest.

The US approach differs slightly. In many organizations, the Chief Privacy Officer 

(CPO) takes broader responsibility for developing, managing, and overseeing the 

https://www.infosectrain.com/
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organization’s privacy program. As a result, the distinction between advising and 

owning compliance is less pronounced than in the EU or India. Understanding 

this difference is important during interviews. For example, if leadership chooses 

not to follow a DPO’s recommendation, a GDPR-based response would involve 

documenting the advice, escalating the issue internally, and, where appropriate, 

engaging the supervisory authority. In contrast, a US Chief Privacy Officer is 

typically more directly involved in the decision-making process and overall program 

accountability.

https://www.infosectrain.com/
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Section B - India: DPO under the DPDPA 2023
Core Competencies
Under the DPDPA 2023, Significant Data Fiduciaries must appoint a Board-reporting 

DPO based in India. The DPO oversees grievance handling and serves as the liaison 

with the Data Protection Board of India. The DPDP Rules also require DPIAs, 

independent audits, and regular reporting to the Board. Non-compliance can attract 

penalties of up to ₹250 crore, making a techno-legal background highly valuable.

1.	 Who is required to appoint a DPO under the DPDPA, and what 
determines this requirement? [IN]

Under the DPDPA, only entities designated as Significant Data Fiduciaries (SDFs) 

are required to appoint a Data Protection Officer (DPO). An organization does not 

automatically become an SDF. Instead, the Central Government designates an entity 

based on factors such as the volume and sensitivity of personal data it processes, 

potential risks to an individual’s rights, implications for electoral democracy, 

national security, and public order. As a result, startups and MSMEs are generally 

not obligated to appoint a DPO unless they are officially notified as SDFs. However, 

many organizations voluntarily designate a privacy leader to strengthen trust 

and governance. While all Data Fiduciaries must provide a contact point for data 

principals, this role is distinct from the statutory DPO.

2.	What are the primary responsibilities of a DPO under the 
DPDPA? [IN]

A DPO appointed under the DPDPA is responsible for:

		 Monitoring compliance with the DPDPA and advising the organization on its legal 

obligations.

		 Managing grievance redressal by addressing complaints from data principals 

within the prescribed timelines and ensuring appropriate escalation when 

required.

		 Acting as the primary liaison with the Data Protection Board of India, including 

reporting significant compliance observations where applicable for SDFs.

https://www.infosectrain.com/
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		 Supporting Data Protection Impact Assessments (DPIAs) for high-risk processing 

activities and coordinating with the independent Data Auditor appointed by SDFs.

		 Being based in India and reporting directly to the Board of Directors or an 

equivalent governing body.

		 Keeping the organization informed about evolving DPDP Rules and sector-

specific regulatory guidance.

3.	The DPDPA requires the DPO to be based in India and 
answerable to the Board. How does this differ from the EU 
model in practice? [IN] 

The EU framework emphasizes the DPO’s independence. Under the GDPR, the 

DPO must be free from instructions regarding their responsibilities and cannot 

be penalized for carrying out those duties. The Indian framework, on the other 

hand, requires the DPO to report to and be answerable to the Board. While this 

provides greater visibility at the leadership level, it can also create questions about 

independence because the DPO oversees the same organization’s data processing 

activities.

In practice, this challenge can be managed by establishing a clear governance 

framework that allows the DPO to escalate concerns independently, maintaining 

records of advice provided and management decisions, and using the direct 

reporting relationship with the Board to strengthen accountability. For multinational 

organizations, the requirement that the DPO be based in India means an overseas 

DPO alone does not meet the legal requirement. Many organizations therefore 

appoint an India-based DPO who works closely with the global privacy function.

4.	What skills and qualifications are expected of an effective 
DPDPA DPO? [IN]

An effective DPDPA DPO is generally expected to have a techno-legal background, 

combining legal knowledge with technical expertise. The role requires an 

understanding of the DPDPA, applicable sectoral regulations, and privacy 

governance, along with the ability to assess data flows, consent mechanisms, access 

controls, and incident response processes.

Strong communication and stakeholder management skills are equally important 

https://www.infosectrain.com/
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because the DPO serves as the primary point of contact for both data principals and 

regulators. Although the DPDPA does not prescribe any mandatory certification, 

recognized privacy credentials such as IAPP certifications or DSCI programs, 

together with practical privacy governance experience, can strengthen a candidate’s 

profile. Since SDF DPOs report to the Board, the ability to communicate effectively 

with senior leadership is also essential.

https://www.infosectrain.com/
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Section C - EU: DPO under the GDPR (Articles 37–39)
Core Competencies
Under the GDPR, Article 37 defines when a DPO is required and the necessary 

qualifications, Article 38 outlines the DPO’s role and independence, and Article 39 

specifies the DPO’s responsibilities. The EDPB Guidelines (WP243 rev.01) provide 

key interpretation. Important concepts include DPO independence, avoidance 

of conflicts of interest, direct reporting to senior management, organizational 

responsibility for compliance (not personal DPO liability), and the 72-hour breach 

notification requirement.

1.	 When is appointing a DPO mandatory under GDPR Article 37? 
[EU]

Under GDPR Article 37, a DPO must be appointed in three situations:

		When processing is carried out by a public authority or public body.

		When the organization’s core activities involve regular and systematic monitoring 

of individuals on a large scale.

		When the core activities include large-scale processing of special category data or 

data relating to criminal convictions and offences.

		 These requirements apply to both controllers and processors. Organizations that 

do not meet these conditions may still appoint a DPO voluntarily. However, once 

a DPO is designated, the organization must comply with the independence and 

responsibility requirements set out in Articles 38 and 39.

2.	What are the DPO’s responsibilities under Article 39? [EU]
Under Article 39, the DPO is responsible for:

		 Advising the controller, processor, and employees on their GDPR and data 

protection obligations.

		 Monitoring compliance through governance activities, including assigning 

responsibilities, conducting awareness programs, providing staff training, and 

supporting audits.

		 Advising on and monitoring Data Protection Impact Assessments (DPIAs) under 

Article 35.

https://www.infosectrain.com/
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		 Cooperating with the supervisory authority.

		 Serving as the contact point for the supervisory authority, including during prior 

consultations under Article 36.

		 Carrying out these duties using a risk-based approach, giving greater attention to 

higher-risk processing activities.

3.	Explain the DPO’s independence under Article 38 and why it is 
important. [EU]

Article 38 ensures that the DPO can perform their responsibilities independently. 

Organizations must involve the DPO in all relevant data protection matters at an 

early stage, provide adequate resources and access to information, and support 

continuous professional development.

The DPO must not receive instructions on how to perform their duties, cannot 

be dismissed or penalized for carrying them out, and should report directly to the 

highest level of management. In addition, the DPO must avoid conflicts of interest 

and should not hold positions that determine the purposes or means of processing, 

such as leading IT, HR, or Marketing.

This independence allows the DPO to provide objective advice and strengthens trust 

with both regulators and data subjects.

4.	Is a DPO personally liable for GDPR violations? [EU]
No. Responsibility for GDPR compliance rests with the controller or processor, 

not the DPO. The DPO’s role is to advise, monitor compliance, and cooperate with 

supervisory authorities, while the organization remains accountable for its decisions 

and actions.

This distinction preserves the DPO’s independence and allows them to provide 

objective guidance. Maintaining clear documentation of recommendations and 

management decisions is also considered a best practice, as it demonstrates that the 

DPO fulfilled their responsibilities.
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5.	Explain the GDPR’s 72-hour breach notification requirement. 
[EU]

Under Article 33, if a personal data breach is likely to pose a risk to the rights and 

freedoms of individuals, the controller must notify the relevant supervisory authority 

without undue delay and, where feasible, within 72 hours of becoming aware of the 

breach. If the notification is delayed, the reasons must be provided.

The notification should describe the nature of the breach, the categories and 

approximate number of affected individuals and records, the likely consequences, 

and the measures taken or planned to address the incident.

Under Article 34, if the breach is likely to create a high risk for affected individuals, 

the controller must also notify those individuals without undue delay. A processor, 

however, is only required to notify the controller promptly after becoming aware of 

the breach. The DPO’s responsibility is to advise on the risk assessment, support the 

notification process, and act as the liaison with the supervisory authority, while the 

controller retains decision-making responsibility.

6.	Product plans to introduce large-scale behavioral profiling. How 
would you manage this as a DPO? [EU]

Large-scale behavioral profiling is considered high-risk processing and generally 

requires a Data Protection Impact Assessment (DPIA) under Article 35 before 

implementation. As the DPO, I would ensure that the DPIA evaluates the 

processing activities, assesses necessity and proportionality, identifies risks to 

individuals, and recommends appropriate safeguards such as data minimization, 

transparency, consent or opt-out mechanisms, and retention controls. If significant 

residual risks remain after mitigation, Article 36 may require prior consultation 

with the supervisory authority before processing begins. I would ensure privacy 

considerations are integrated early in the project through privacy by design, rather 

than reviewing the project only before launch. If management decides to proceed 

despite my recommendations, I would document my advice, record the decision, 

continue monitoring compliance, and escalate concerns where necessary. The final 

decision remains with the controller, while the DPO maintains an independent 

advisory role.

https://www.infosectrain.com/
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Section D -  USA: Privacy Officer / Chief Privacy Officer
Core Competencies
The US has no general federal requirement to appoint a DPO. While HIPAA requires 

covered entities and business associates to designate a Privacy Officer, most 

organizations rely on a Chief Privacy Officer or Privacy Counsel to manage privacy 

programs. These roles oversee compliance with state privacy laws, such as the 

CCPA/CPRA, sector-specific regulations like HIPAA, GLBA, and COPPA, and FTC 

Act requirements. Unlike the EU DPO, this is a management role rather than an 

independent statutory position.

1.	 There is no single US privacy law. How would you manage a 
privacy program across multiple regulations? [US]

Managing privacy in the US requires a structured, risk-based approach rather than 

memorizing every law. The first step is to maintain a comprehensive data inventory 

and mapping to identify what personal data is collected, where it is stored, and 

why it is processed. Data should then be classified according to the laws that apply, 

such as the CCPA/CPRA and other state privacy laws for consumer data, HIPAA 

for protected health information (PHI), GLBA for financial data, and COPPA for 

children’s data. Organizations should establish processes for handling data subject 

requests, consent, and opt-out rights that meet the strictest applicable legal 

requirements wherever practical. Vendor management, appropriate contractual 

safeguards, and continuous monitoring of new state privacy laws are also essential. 

The focus should remain on addressing the highest-risk compliance gaps rather than 

treating every requirement with the same priority.

2.	What rights does the CCPA/CPRA provide, and how would you 
implement them? [US]

The CCPA, as expanded by the CPRA, gives California consumers the right to 

know what personal information is collected and how it is used, access their data, 

request deletion, correct inaccurate information, and opt out of the sale or sharing 

of personal information. It also provides additional protections for sensitive 

personal information, including the right to limit its use. To implement these rights, 

organizations should establish request intake channels, provide required opt-out 
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mechanisms, verify the identity of requestors, meet statutory response deadlines, 

and manage exceptions such as legal holds or other disclosure limitations. Tracking 

requests also helps demonstrate compliance and identify opportunities to improve 

data governance and retention practices.

3.	What are the responsibilities of a HIPAA Privacy Officer, and 
how is this role different from other US privacy positions? [US]

HIPAA is one of the few US laws that specifically requires organizations to appoint a 

Privacy Officer. Covered entities and business associates handling protected health 

information (PHI) must designate both a Privacy Officer and a Security Officer.

The Privacy Officer develops and maintains privacy policies for PHI, ensures 

compliance with individual rights such as access, amendment, and accounting of 

disclosures, oversees workforce training, manages Business Associate Agreements 

(BAAs), and coordinates breach response and notification. Under the HIPAA 

Breach Notification Rule, affected individuals must generally be notified without 

unreasonable delay and no later than 60 days, with notifications to HHS and, for 

certain large breaches, the media. Unlike the broader Chief Privacy Officer role, the 

HIPAA Privacy Officer is a legally mandated position focused specifically on PHI.

4.	How does the role of a US Chief Privacy Officer differ from that 
of an EU DPO? [US] 

The primary difference lies in ownership versus independence. Under the GDPR, 

the DPO operates independently, providing advice and monitoring compliance 

while leaving final decisions to the controller. A US Chief Privacy Officer, however, 

typically leads the organization’s privacy program and plays an active role in business 

decision-making. The CPO works closely with legal, security, product, and business 

teams, helping shape strategy while balancing regulatory compliance with business 

objectives. This role is generally accountable to senior executives such as the General 

Counsel, Chief Compliance Officer, or CEO.

Because the CPO is part of management, it is important to maintain transparent risk 

reporting and clear escalation processes to ensure that objective oversight is not 

weakened by operational responsibilities.
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Section E -  Cross-Jurisdiction & Global-DPO Scenarios
1.	 A US-based company wants to transfer EU customer data to 

servers in the US. What is required? [ALL]
Transferring personal data from the EEA to the US must comply with GDPR Chapter 

V. Organizations can rely on an adequacy decision, such as the EU–US Data Privacy 

Framework (DPF) if the US recipient is certified, or use Standard Contractual 

Clauses (SCCs) supported by a Transfer Impact Assessment (TIA) that evaluates 

local surveillance laws and identifies any required supplementary safeguards, such 

as encryption, EU-based key management, or pseudonymization. Binding Corporate 

Rules (BCRs) may also be used for intra-group transfers. In addition to selecting 

the appropriate transfer mechanism, organizations should implement technical 

safeguards, ensure the transfer is disclosed in the privacy notice, and verify that 

onward transfers to subprocessors are also covered. Following Schrems II, using 

SCCs alone is not sufficient without a TIA and appropriate supplementary measures.

2.	How would you structure privacy governance for a company 
operating in India, the EU, and the US? [ALL] 

A multinational organization should maintain a single global privacy program while 

adapting its legal compliance to each jurisdiction. EU operations may require an 

independent GDPR DPO who reports to senior management and has no conflicts 

of interest. If an Indian entity is designated as a Significant Data Fiduciary (SDF), it 

must appoint a DPO who is based in India and reports to the Board. This requirement 

cannot be fulfilled solely by an EU-based DPO. In the US, organizations typically 

appoint a Chief Privacy Officer (CPO) or privacy counsel to oversee the privacy 

program, along with a HIPAA Privacy Officer where protected health information 

(PHI) is involved. Core privacy processes, such as data inventories, Records of 

Processing Activities (RoPA), DPIAs, data subject rights management, incident 

response, and vendor governance, can be standardized globally, while reporting 

structures, statutory appointments, and regulatory interactions remain jurisdiction-

specific. A global privacy lead can coordinate the overall program, supported by 

designated privacy leaders in each region.
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3.	How would you manage a data breach affecting individuals in 
the EU, India, and the US simultaneously? [ALL]

A cross-border data breach should be managed through one coordinated incident 

response process with separate regulatory compliance tracks for each jurisdiction.

For the EU, assess the level of risk and, where required, notify the relevant 

supervisory authority within 72 hours of becoming aware of the breach. If the breach 

presents a high risk, affected individuals must also be informed.

For India, comply with the notification requirements under the DPDPA and DPDP 

Rules, including reporting to the Data Protection Board of India and notifying 

affected data principals where required. For the US, follow the applicable state 

breach notification laws, which have varying triggers and timelines, and comply with 

HIPAA’s 60-day notification requirement if protected health information (PHI) is 

involved.

Operationally, the organization should conduct a single forensic investigation, 

centralize incident documentation, and coordinate jurisdiction-specific notification 

decisions with local legal counsel. The DPO or privacy lead should oversee 

communication and regulatory coordination while recognizing that notification 

requirements differ across jurisdictions. A common mistake is assuming the EU’s  

72-hour rule or a single notification process satisfies all legal frameworks.
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Section F - Operational & Technical (Common to All Roles)
F.1 Records, assessments, and design
1.	 What is a RoPA, and why is it important? [ALL]
A Record of Processing Activities (RoPA) is a documented inventory of an 

organization’s personal data processing. It records the types of personal data 

collected, processing purposes, legal bases, recipients, international transfers, and 

retention periods. Under GDPR Article 30, maintaining a RoPA is a legal requirement 

for most organizations. Beyond compliance, the RoPA serves as the foundation of a 

privacy program. It enables organizations to manage data subject requests, conduct 

DPIAs, assess international transfers, and respond effectively to data breaches. 

Keeping the RoPA up to date through regular reviews and by including new systems 

and vendors ensures accurate privacy governance.

2.	When is a DPIA required, and what should it include? [ALL]
A Data Protection Impact Assessment (DPIA) is required when processing is likely 

to pose a high risk to an individual’s rights and freedoms. Common examples include 

large-scale monitoring, large-scale processing of special category data, profiling with 

significant effects, or the use of innovative technologies.

A DPIA should include:

		 A description of the processing activities and their purpose.

		 An assessment of necessity and proportionality.

		 An evaluation of risks to an individual’s rights and freedoms.

		 Measures to reduce those risks and demonstrate compliance.

The DPO advises on and monitors the DPIA process. Conducting a DPIA before 

processing begins supports privacy by design, and if significant residual risks remain, 

prior consultation with the regulator may be required.
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3.	What does “privacy by design and by default” mean in practice? 
[ALL]

Privacy by design means integrating data protection into systems, products, 

and processes from the beginning. This includes applying principles such as data 

minimization, purpose limitation, security, and transparency during system design 

rather than after deployment. Privacy by default means that the most privacy-

protective settings are applied automatically. Organizations should collect only the 

data needed, limit unnecessary sharing, and avoid default consent settings such as 

pre-selected checkboxes.

In practice, this is achieved by embedding privacy reviews into the product 

development lifecycle, assessing high-risk projects through DPIAs, and reviewing 

default configurations before release.
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F.2 Rights, Vendors, and Incidents
1.	 How would you handle 2,000 data subject access requests 

received at the same time? [ALL]
The first step is to identify the applicable legal deadlines and determine whether 

extensions are permitted. Requests should then be deduplicated, identities 

verified to prevent fraud, and grouped by request type to improve efficiency. Using 

automation, standard response templates, and additional support where necessary 

helps manage the workload. Requests should be prioritized based on legal deadlines 

and risk, while requesters should be informed promptly if lawful extensions apply. 

The organization should also investigate the reason behind the sudden increase in 

requests, as it may indicate broader transparency or trust concerns. Throughout the 

process, maintaining clear documentation demonstrates good-faith compliance.

2.	A critical vendor refuses to allow a contractually required audit. 
What would you do? [ALL]

The first step is to review the Data Processing Agreement (DPA) and formally 

invoke the agreed audit rights. If the vendor objects, determine whether alternative 

assurance, such as a SOC 2 report or ISO 27001 certification, satisfies the 

contractual requirement. If the vendor continues to refuse, assess the associated 

compliance and business risks, escalate the issue internally, and consider additional 

safeguards, remediation, or replacing the vendor if necessary. Since organizations 

remain responsible for the actions of their processors, a vendor’s refusal cannot be 

accepted without appropriate action. All decisions and communications should be 

properly documented.

3.	Leadership wants to use customer data to train a new AI model. 
How would you approach this? [ALL] 

Training an AI model with customer data should be treated as high-risk processing 

and assessed before development begins. Key considerations include whether the 

new use has a valid legal basis, whether it is compatible with the original purpose of 

data collection, and whether data minimization, anonymization, or pseudonymization 

can be applied. A DPIA should be conducted to evaluate risks such as personal data 

memorization, unintended data disclosure, biased model outputs, and automated 
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decision-making that could significantly affect individuals. Appropriate safeguards—

including access controls, transparency measures, human oversight, and output 

testing—should be implemented while also considering relevant sector-specific 

and emerging AI regulations. The privacy lead should engage early in the project 

to help enable compliant innovation. If significant risks remain after mitigation, the 

issue should be escalated while supporting the business in finding a compliant path 

forward.
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Section G - Behavioral & Leadership (Independence Under 
Pressure)
Privacy Leadership and Decision-Making
Privacy leadership is evaluated not only on legal expertise but also on sound 

judgment, effective communication, and the ability to balance compliance with 

business objectives. When answering behavioral interview questions, use the STAR 

(Situation, Task, Action, Result) framework and demonstrate that you can support the 

business while maintaining regulatory compliance.

1.	 Leadership decides to move forward despite your 
recommendation. What would you do? [ALL]

I distinguish between my responsibility to provide independent advice and 

management’s responsibility to make business decisions. I would clearly document 

the identified risks, legal implications, and recommended mitigation measures using 

business-focused language. I would also ensure that the advice is communicated 

to the appropriate decision-makers, such as senior management or, in the GDPR 

context, the highest management level to which the DPO reports.

If leadership chooses to proceed, accountability generally remains with the 

controller or organization. My role is to continue monitoring the situation, maintain 

proper documentation, and escalate concerns where necessary. If the proposed 

action is clearly unlawful or presents significant risk, I would escalate the matter 

further, including to the Board and, where appropriate under the GDPR, cooperate 

with the supervisory authority. The key is to distinguish between an acceptable 

business risk and a legal or regulatory violation that requires stronger escalation. In 

a US Chief Privacy Officer role, where the position typically carries greater decision-

making responsibility, I would be more directly involved in influencing the final 

business decision before implementation.

Common Behavioral Questions to Prepare Using the STAR Method
		 Describe a time you translated a complex privacy or legal requirement into 

practical guidance for product or engineering teams. (Communication and 

business partnership.)
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		 Tell us about a situation where you had to communicate an unpopular decision, 

such as delaying a product launch or rejecting a proposal, while maintaining a 

positive working relationship. (Influence and diplomacy.)

		 Explain how you developed or improved a privacy program in an organization with 

limited existing processes. (Privacy program development.)

		 Share an example of managing a data breach or a near-miss incident under tight 

deadlines. (Incident response and crisis management.)

		 Describe a project where you integrated privacy requirements early in the 

development lifecycle rather than addressing them after implementation. (Privacy 

by design.)

		 Tell us about a time you proactively responded to evolving privacy regulations 

before they became mandatory. (Regulatory awareness and horizon scanning.)

The Quality Every Privacy Interview Panel Looks For
Interviewers want candidates who can balance independence with commercial 

awareness. Simply rejecting every proposal is not effective, while approving 

everything without proper assessment creates unnecessary risk. Strong candidates 

demonstrate that they can identify a compliant path to achieve business objectives, 

communicate risks honestly when no compliant option exists, escalate concerns 

when necessary, and maintain clear documentation throughout the decision-making 

process.
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Section H — One-week prep checklist
Day Focus Goal

1 Section A — cross-jurisdiction 
foundation

Clearly explain how the DPO role differs across 
India, the EU, and the US.

2 Your target jurisdiction (B, C, or D) Understand the appointment criteria, reporting 
structure, independence, liability, and regulator for 
each jurisdiction.

3 The other two jurisdictions Be able to contrast them, essential for global roles, 
useful everywhere

4 Section F.1 — RoPA, DPIA, privacy 
by design

Explain key privacy concepts and how you would 
apply them in practice.

5 Section F.2 + E — rights, vendors, 
breach, transfers

Practice scenarios involving DSAR surges, vendor 
audits, cross-border breaches, and international 
data transfers.

6 Section G — behavioral Prepare and rehearse six STAR-based examples, 
including one where leadership did not follow your 
recommendation.

7 Mock + certifications + questions 

to ask

Conduct a complete mock interview, prepare a 

key deliverable for each certification, and finalize 

thoughtful questions for the interview panel.
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